ADOPTED – APRIL 30, 2024

AGENDA ITEM NO. 29
Introduced by the Human Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE AN AGREEMENT WITH 
MSU INSTITUTE FOR HEALTH POLICY 
RESOLUTION #24 – 212

WHEREAS, Ingham County Health Department (ICHD) wishes to enter into an agreement with MSU Institute for Health Policy (IHP) in an amount not to exceed $10,000 effective April 10, 2024 through August 31, 2024; and

WHEREAS, MSU IHP will provide technical assistance and consultation in performance management; and

WHEREAS, through Performance Management consultation, ICHD can align employees, resources, and systems to meet strategic objectives, establish a set of metrics and targets, define performance measurements, and provide ongoing feedback while evaluating results; and
WHEREAS, these funds will be fully paid from a grant ICHD received from the Michigan Public Health Institute (MPHI) to support technical assistance for performance management and was accepted through Resolution #24-123; and

WHEREAS, the Medical Health Officer recommends that the Ingham County Board of Commissioners authorize an agreement with MSU IHP effective April 10, 2024 through August 31, 2024, in an amount not to exceed $10,000.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes an agreement with MSU Institute for Health Policy (IHP) effective April 10, 2024 through August 31, 2024, in an amount not to exceed $10,000.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any budget adjustments consistent with this resolution.
BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is authorized to sign any necessary contract agreement on behalf of the county upon approval as to form by the County Attorney.
HUMAN SERVICES:  Yeas:  Cahill, Tennis, Trubac, Morgan, Peña, Pawar, Ruest  

    Nays:   None                     Absent:  None         Approved 4/22/24
FINANCE:  Yeas:  Grebner, Morgan, Sebolt, Polsdofer, Lawrence, Johnson, Maiville
   Nays:   None                   Absent:  Tennis        Approved 4/24/24 
